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EEA BOARD MEMBERS EXPECTATIONS AND RESPONSIBILITIES 
OVERVIEW 

 
This document outlines the expectations and responsibilities of EEA Board of Directors. The document 
can be used as a recruitment tool as well as a self-assessment tool, for current members to evaluate 
their own personal contributions to the Board of Directors’ team. 
 
EXPECTATIONS 
As a member of the Board of Directors you: 

• Believe in and become a champion and an ambassador of the vision, mission and values of 
the EEA 

• Work with fellow board members to fulfil your responsibilities and roles of the Board of 
Directors team 

• Prepare for and attend the Board of Directors’ meetings (online and/or in person) as well as 
designated committee meetings 

• Keep informed about the EEA, its key initiatives and programs 
• Contribute to the EEA campaigns and projects 
• Support the EEA in a variety of ways, including but not limited to: 

• Fundraising 
• Hands-on projects 
• Volunteer 
• Sharing your special skills 
• Take leadership roles in the executive team 
• Share information and promotional news with your network 

• Are available to chair a committee as needed 
• Take responsibilities for outcomes of decisions by the board 
• Are respectful in all your interactions and contributions as a Director  
• Work in partnership with EEA staff and core volunteers 
• Agree to step down when you are unable to fulfill these expectations  

 
CONTRIBUTIONS TO THE BOARD 
As a current or future member of the board you are ready to share the following skills, expertise and 
personal characteristics (check all that apply): 
 
You: 

o are excited about the initiatives and work of the EEA 
o have great communications skills 
o have a passion for finances 
o are curious 
o have a desire for stewardship and service 
o have a gift for fundraising 
o have a gift for leadership 
o are a hands-on type of person 
o are great at research 
o are great at governance 
o are fantastic at networking 
o have technology/digital background 
o have great medical/professional experience 
o are a born team-worker 
o have great management experience 


