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INTRODUCTION

A strategic plan remains the one document that can most closely speak to the heart of
an organization. With its leadership transition in 2020, as well as an ongoing renewal of
its services and programming, the Edmonton Epilepsy Association, (EEA) enters a new
era of its 60-year old existence.

This document is created as a result of month-long transformation, reflection, and
renewed passion and commitment to the EEA by its board of directors, its staff, and its
core of generous volunteers.

The goal of this strategic plan is to create a clear and committed foundation that speaks
to everyone connected to the association, as a member, a longtime champion,
supporter, network connection, partner, donor, and sponsor.

Questions regarding this document can be forward to the EEA Executive Director at
valeria@edmontonepilepsy.org .

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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1. EXECUTIVE SUMMARY

The Edmonton Epilepsy Association, EEA, has reached its
60 years historic milestone, and, in the midst of a global
pandemic, has undergone a leadership change of guard,
adapted many of its programs to the COVID-19 restrictions
Alberta, Canada and the world have been living under, since
March 2020, and embraced a fundamental review of its
board and operational structures.

This Strategic Plan, 2021-2023 represents numerous hours
of diligent work and reflection by the Board of Directors of
the EEA, led by its President and supported by the Executive
Director. This comprehensive document is shared as a
foundation to move forward, build on the rich history and
traditions of the association, reinvigorated by its faithful
members and core volunteers, who jump at the opportunity
to contribute to the association’s vision, mission and values,
as renewed in the fall of 2020.

In the following sections you will find a rich presentation of
the new vision of the association, its core values and
strategic goals that will guide all key activities and programs
for the next three years.

This document was possible thanks to the contributions of
the following members of the Board of Directors:

Collen Matvichuk, President ~ Cam Reid, Vice-President Terry Mahon, Treasurer
Katrina Breau, Secretary Valeria Palladino, Executive Director Noella Desaulniers, Director
Anna Pagliuso, Director Anne Starreveld, Director Irene Szkambara, Director
Dr. E. Starreveld, Director Tammy Tkachuck Kristine Zielinski, Director

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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2. HISTORY AND OVERVIEW

The EEA was established in June 1960, as a grassroot
association to support people living with epilepsy. Over the
past 60 years, the association has served a yearly average
of 5,000 individuals and their families and caregivers, who
live with epilepsy, in the Edmonton area, as well as the
northern Alberta, Yukon and Northwestern Territories.

Since 1960, the Edmonton Epilepsy Association has helped
to improve the lives of persons living with epilepsy by
providing information, referral, and support services as well
as awareness and education programs.

The Edmonton Epilepsy Association was formed in 1960,
having evolved from the Western Canada Epilepsy League
(Edmonton Branch). In 1961, the Edmonton Epilepsy
Association was accepted as a member of the United
Community Fund (now the United Way). While the
Association endeavors to provide information services to
Central and Northern Alberta, over 80% of its services are
within the greater Edmonton area.

As a registered charity the EEA has built an array of
services, that range from individualized support to members
in need, filling application forms for funding, to connecting
with service providers; from hosting social events, to
delivering education programs and in-service sessions, with
schools and first responders, to enhance communication and
understanding about epilepsy and how it affects individuals
of all ages.

The association runs its flagship program of a series of 13
epilepsy information booklets that are fully funded by a
partner sponsorship with UCB, Canada, which allow us to
share information about epilepsy to a diverse audience, from
kids to teens, to adults, to women, caregivers, seniors and

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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many others, with a specific focus on the different
audiences.

Another important element of the EEA is its rich website and
its freely available bi-monthly newsletter. The EEA is also a
member of the Canadian Epilepsy Alliance, CEA, and as
such it is connected to the International Bureau of Epilepsy
(IBE).

With a small but mighty staff of two and a core team of
faithful and committed volunteers, the association has been
a point of reference and a main source of support for its
members for over 60 years.

Vision, Mission and Values

In the fall of 2020, the Board of Directors of the EEA held a
board retreat that generated an in-depth review of the
association profile statements, including vision, mission, and
values. This important conversation, brought about a draft
overview of the following vision statement, which will be
ratified at the Annual General Meeting of the association, on
February 25, 2021.

Empowering people who live with
epilepsy

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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Mission

To assure the wellbeing of persons with epilepsy through
increased public awareness and education and further, to
address specific concerns, both personal and social, that
these individuals experience.

The objective of the Edmonton Epilepsy Association is to
promote, in any way possible, an improved quality of life for
persons with epilepsy, their families and caregivers’. In order
to work towards this objective, the Association may
establish, maintain, assist, or promote:

e Programs of assistance and support for persons with
epilepsy and their families;

e Programs of education for persons with epilepsy and
their families;

e Programs of public education;

e Fund raising programs;

e Recreational activities for persons with epilepsy, their
families and friends;

e Program of research.

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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Values

The board of directors of the EEA reflected on the key
values for the association at its September 2020 retreat. The
EEA staff, board of directors and volunteers already live by a
number of values, that are embedded in all their decisions,
actions, and directions. The following are the values the EEA
is planning to use in its every decision, to direct programs,
make choices and faithfully represent the association.

These are:

e Empowerment
e Respect

e Compassion

e Dedication

e Integrity

Find below a visual representation of these elements (in
draft format)

aEEA Edmonton Epilepsy Association | The Epilepsy Association of Northern Alberta

OUR VISION

Empowering people who live with epilepsy

OUR MISSION

To assure the well being of persons with epilepsy through increased public awareness and education and further, to
address specific concerns, both personal and social, that these individuals experience. The objective of the
Edmonton Epilepsy Association is to promote, in any way possible, an improved quality of life for persons with

epilepsy, their families and caregivers.
OUR VALUES
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3. EEA OPERATIONAL STRUCTURE

The EEA operational structure is as follows:

e Board of Directors, up to 13 people, including the
Executive Director (non-voting member),
elected/confirmed on a three-year term basis by the
EEA membership at its annual general meeting in
February.

e The Executive Director/Chief Operating Officer, full
time staff

e The Program Manager, part-time staff
e Core team of association volunteers

The association main office is located at Terence Mahon
House, 11215 Groat Road, Edmonton, AB, T56M 3K2.

The key financial goals of the association and its strategic
planning are to become a self-sustainable charity. The
EEA participates in a Casino fundraising, on a two-year
cycle, supports its epilepsy information booklet series
thanks to a yearly sponsorship with UCB Canada and
organizes a variety of fundraising events throughout the
year, receiving memorial donations and ongoing
donations from long-time champions.

The COVID-19 pandemic of 2020 has placed the association
in a precarious situation which requires a review of its
business model and a plan of action to substantially
increase revenues and diversify funding.

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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4. AREAS OF FOCUS

The EEA structures its programs, activities, and initiatives through four specific areas of
focus, each of which encompasses a list of specific programs, services and tasks that
fall directly under the operational plan led by the EEA Executive Director. These are:

Organizational Sustainability

e Fiscal Longevity

e Governance (Board of Directors, Policies)
e Operations (HR, Office)

e Membership

Communication and Advocacy

e Fundraising in-action

e Advocacy Initiatives

o Website/newsletter/Social media presence
e Partnerships

e Media releases

Awareness and Education

¢ Kids on the Block Program

e Education Programs/seminars
e In-services

e Awareness Campaigns

e Research

Member Services

¢ Individual member services

e Family/support network services
e Awards and Scholarships

e Research library

e Volunteers

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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The structure aligns with the four areas of focus which allows the association to
organize its efforts and build synergies and increase impact while minimizing use of
resources and dependance of funding whenever possible.

The following visual shows the areas as presented in this section:

ORGANIZATIONAL COMMUNICATION  AWARENESS AND
SUSTAINABILITY AND ADVOCACY ‘ EDUCATION  MEMBER SERVICES
50-50 online raffle Audit on digital outreach éwaren_ess Agencies Directory
ampaigns

Be your Own Boss

BOD Training Awards Clinics Database P

rogram
Casino CEA membership Education Forums Career Services
CEWS/ECF Grants CEA/IBE membership Education webinars | Community Garden
EEA Bylaws Communications Plan Epilepsy Books Community Kitchen

French

Epilepsy Digital

Face coverings Program EEA Website Vi Donate A Ride
ideos
Epilepsy
Fundraising Plan Environmental Scan Information Family Camp Retreat
Booklets
Fundraising Strategy Pillars | Farmers Markets In-services Family Zoom Sessions

Gala

Focus Groups

GrantMakers Directory

Fundraising Plan

Research studies

Member Zoom
Sessions

Healthcare Professionals
Network

Media Plans for
Epilepsy Awareness
month

Member Survey

Memorial Donations

Marketing Program Newsletter
Membership database Purple Day Campaign
Purple

Pumpkin/Halloween

Tradeshows and

PD Program

conferences
Policies (EEA, HR, COB, | \/,iE0 channel
Roles)

Quilt Program

Sponsorship Program

Strategic Plan

Wine-tree raffle

Yearly Budget

Grants Master Plan IBE teams Kids on the Block Group counselling

Grants Interviews KOB at Fringe HobScotch

GrantStation Membership I\D/I_edla Contacts Individual services
irectory

Member Survey

Members'’ library

Members’ Pathways

Mentoring

Online Family
Sessions

Phone counselling

Resource Library

Scholarships

Social events (local)

Social Services and
workers connections

Strategic Plan

Tablets Program

Volunteer programs

Website database

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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5. COMMITTEES OF THE BOARD

The following is a suggested change in committees of the
board structure from the current number of committees into a
total of four committees aligned with the areas of focus.

CURRENT COMMITTEE OF THE | NEW COMMITTEES OF THE BOARD
BOARD

GOVERNANCE ORGANIZATIONAL SUSTAINABILITY
Governance, Financial Longevity, Executive functions,
Board Development, Nominating Committee,

EDUCATION AND PUBLIC

AWARENESS _
Strategic Focus
EXECUTIVE
FUNDRAISING AND PUBLIC COMMUNICATION AND ADVOCACY
RELATIONS Communications Planning, Public Relations, Grant

writing, Fundraising in-action, and awareness
purposes as well as Advocacy

SUPPORT SERVICES

BOARD D OP
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6. STRATEGIC GOALS

The key strategic goals of this 3-year plan align with the four
areas of focus of the association. These, presented in draft
format below, encompass the key directions the association
is focusing on during the next three years. For each main
strategic goal, a subset of four additional goals is listed to
provide a more structured focus for the association, and to
align key performance indicators to build key activities,
programs, and initiatives to be funded during the same
period.

This is the visual for all goals, followed by a listing of each
section.

OUR STRATEGIC GOALS

VAl Build a supportive
community for
people fiving with
epilepsy

FPromote awareness
and education about

epilepsy

Ensure fong-term
health and stability

of the EEA

AREA OF FOCUS
Communicalion and Advocacy

Sirengthen and
expand EEA member
Programs

AREA OF FOCUS
Member Services

Fiscal Longevity «  Fundraising fas communications) - HOB Individual member services

Governance E Advocacy Education Programs Family/support network services

HR and Ogperations - Website/Mewsletter Social Media . In-services Awards and Scholarchips
Awareness Campaigns Reszarch Library

Membership - Partnerships
- Media releases . Research

Build, increase and diversify
fundraising opportunities. Cultivate a culture of supporters

)
1
: and promoters
.

Spearhead and join
advocacy campaigns in
support of epilepsy-related
causes.

Establish innovative and
outreaching communication
strategies.

(=) () pn(*) p—-)

Strengthen and expand
collaboration with agencies
and centres in support of
epilepsy.

Increase EEA membership.

Volunteers

oEmpower EEA members
towards achieving full
potential and social

integration.

Serve all EEA constituencies.

Strengthen social connection
oppoertunities for EEA

members.

Offer timely support to EEA
members in a variety of
Ways.

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
Phone: 780-488-9600 Toll Free 1-866-374-5377  Fax: 780-447-5486
Email: info@edmontonepilepsy.org  www.edmontonepilepsy.org
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G Ensure the long-term health and sustainability of the EEA \
ORGANIZATIONAL SUSTAINABILITY
a. Build, increase and diversify fundraising
opportunities
b. Develop and cultivate governance processes
and practices to establish and nurture role
clarity and transparency.
c. Equitably distribute responsibilities across EEA
board directors, staff, and volunteers.
d. Increase EEA membership.

2. Build a supportive community for people living with epilepsy
COMMUNICATIONS AND ADVOCACY
a. Cultivate a culture of supporters and
promoters.
b. Spearhead and join advocacy campaigns in
support of epilepsy-related causes.
c. Establish innovative and outreaching
communication strategies.
d. Strengthen and expand collaboration with
agencies and centres in support of epilepsy.

3. Promote awareness and education about epilepsy
AWARENESS AND EDUCATION
a. Increase awareness about epilepsy.
b. Increase awareness about the EEA and its services.
c. Implement and facilitate programs to support awareness and education
about epilepsy.
d. Explore programs to support research in the field of epilepsy.

4. Strengthen and expand EEA member programs

MEMBER SERVICES
a. Empower EEA members towards achieving full potential and social
integration.

b. Serve all EEA constituencies.
c. Strengthen social connection opportunities for EEA members.

d. Offer timely support to EEA members in a variety of ways.

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.

Phone: 780-488-9600 Toll Free 1-866-374-5377  Fax: 780-447-5486

Email: info@edmontonepilepsy.org  www.edmontonepilepsy.org Charitable Tax#119230951RR001
15




aEEA Edmonton Epilepsy Association | The Epilepsy Association of Northern Alberta

7. KEY PERFORMANCE INDICATORS

Based on the EEA revised strategic goals, areas of focus
and drafted new profile image, the following visual is
presented as a summary of the key elements of the
association:

g Edmonton Epilepsy Association | The Epilepsy Association of Northern Alberta

QUR VISION

Empowering people who live with epilepsy

OUR MISSION

To assura the well being of persons with epilapsy through increased public awareness and education and further, to
address specific concerns, both personal and social, that these individuals experience. The objective of the
Edmonton Epilepsy Assodiation is to promote, in any way possible, an improved quality of life for persons with
apilepsy, their families and caregivers.

OUR VALUES

OUR STRATEGIC GOALS

AREA OF FOCUS AREA OF FOCUS AREA OF FOCUS
Organizational Sustainability ‘Commundcation and Advocacy Mamber Services

[ Association Operations and Programs l
¢ Fibal Lengety - Fondhaiiing jis wmmaniioes] + DB + |t b sendes
v Geveemasee = Advomey + Educaion Frograns *  Famiysuppen netwerk sendoes
v HRand Opesations = Welnite hewsbetten, Sl Meda ¢ Inserdoss s Awards aned Scholeships
v Memberkip *  Patnenfigs ¢ devarenens Canpag i *  Ressarch Libiary
Fecdia releases ¢ Rescarch = Wihiesns

eErnp-:wul!r EEA members
towards schieving full
potential and social

Build, increase and diversify 1
fundraizing opportunities. 1 Cultivate a cultture of supporters
1 and promoters

imegration.

rnance processes and
establizh and
murture role darity and

Senve all FEA constituencies.

Establish mnovative and
outreaching communi cation

Strengthen social connection
opportunities for EEA
members.

G s e

Oiffeer timely support to EEA
members in & variety of
Ay,

Increase EEA membership.

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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High level key performance indicators (KPI) are presented in the following table to
provide an understanding of the utilization of resources and the focus on key areas, for
the 2021-2023 period. These will require approval by the board of directors and ratification
of the budget at the 2021 AGM, on February 25, 2020.

ORGANIZATIONAL SUSTAINABILITY Specific Programs and Activities to
GOAL 1) Ensure long-term health and stability of the EEA implement the Strategic Goals
Sub-goal KPI
Establish clear processes and Fundraising Strategy Pillars
fundraising guidelines Fundraising Plan

GrantStation Membership
Create a directory of grant makers

e Grant makers directory
and association donors

Strive for all programs to be
funded by grants or sustainable
funders

Quarterly Grant Submission
Document

Casino (biannual)
50-50 online raffle
Wine-tree online raffle
Strive to have 100% of programs Face-coverings

and operational expenses covered E-commerce page on website

= eele ), freroses, e by grants and funders | ...

diversify fundraising

o Gala
opportunities

Quilt Grant

Grant writing projects

Align fundraising efforts to Yearly budget
budget-identified needs on a

yearly basis Evaluation plan

Identify opportunities for repeat Fundraising Strategy Pillars
gifting/donations and o

sponsorships Fundraising Plan

Yearly budget

Memorial Donations

Ensure association fundraising Sponsorship Program
supports at least 85% of N .
association’s operational costs Grant writing projects

ECF grants (Covid-19)
CEWS (Covid-19 employer subsidies)

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.

Phone: 780-488-9600 Toll Free 1-866-374-5377  Fax: 780-447-5486

Email: info@edmontonepilepsy.org  www.edmontonepilepsy.org Charitable Tax#119230951RR001
17



aEEA Edmonton Epilepsy Association | The Epilepsy Association of Northern Alberta

ORGANIZATIONAL SUSTAINABILITY

Specific Programs and Activities to

GOAL 1) Ensure long-term health and stability of the EEA implement the Strategic Goals
Sub-goal KPI
CASINO
Finalize Strategic Plan Document Strategic Plan

Update Strategic Plan on annual
basis

Review and revise EEA policies

EEA policies
annually
Revise HR policies annually HR policies
b) Develop and cultivate Engage in Board development
S PD program
governance processes and activities at least once per term
practices to establish and
nurture role clarity and Train new board members as EEA Bylaws
transparency. needed Board Member Handbook

Training sessions for new BOD
members

Restructure Committees of the
Board (COB) COB Document

Update terms of reference for

committees (TOR) COB TORs Documents

¢) Equitably distribute Clarity BOD, staff, and volunteers Evaluation document for EEA roles

responsibilities across EEA | roles
board of directors, staff,
and volunteers

Review and clarify membership to Membership online form on website,
the association including list of services
Increase referrals from

d) Increase EEA Neurologists and Nurse

membership Practitioners
Increase active membership by Update online membership database
25% every year Membership recruitment campaign

Fiscal Longevity - Governance - Operations (HR, Office) - Membership

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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COMMUNICATION AND ADVOCACY

GOAL 2) Build a supportive community for people living with
epileps

Sub-goal

KPI

Specific Programs and Activities to
implement the Strategic Goals

a) Cultivate a culture of
supporters and promoters

Run effective and popular
programs and campaigns

Purple Day Campaign
Purple Pumpkin

Farmers Markets Tradeshows and
conferences

Website

Newsletter

Vimeo (video) channel
Podcasts

Interviews

Social media channels

Determine levels of awareness
about epilepsy and EEA in the
community

Environmental Scan

Conduct environmental scan

Establish communications plan

Identify gaps and needs about
awareness

Focus Groups with epilepsy clinics

Implement plan to address gaps
and needs

b) Spearhead and join
advocacy campaigns in
support of epilepsy-related
causes.

¢) Establish innovative and
outreaching communication
strategies.

participate and/or organize at least
two awareness campaigns per year

Purple Day Campaign
Purple Pumpkin

Increase awareness through media
outreach

Increase outreach to media by at
least 25% per year

Media contacts directory

Media Plan for Epilepsy Awareness Month
(March)

Communications plan

Audit on digital outreach

Website

Newsletter

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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COMMUNICATION AND ADVOCACY

Specific Programs and Activities to

GOAL 2) Build a supportive community for people living with

. implement the Strategic Goals
epileps

Sub-goal KPI

Vimeo (video) channel
Podcasts

Interviews

Social media channels
Members Survey (annual)

Fundraising plan
Increase capacity for fundraising o . '
campaigns Fundraising projects outlines and

evaluations

Improve engagement with CEA CEA membership

d) Strengthen and expand Expand collaboration opportunities | EAC
collaboration with agencies | With other epilepsy agencies IBE Teams
and centres in support of

epilepsy. Engage with epilepsy agencies on

. CEA Board meetings
a regular basis

CEA informal chat monthly meetings

Fundraising in-action, Advocacy, Website/Newsletter/Social Media, Partnerships, Media releases

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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AWARENESS AND EDUCATION Specific Programs and Activities to
GOAL 3) Promote awareness and education about epileps implement the Strategic Goals
Sub-goal KPI
Education sessions
Offer monthly education and in- In-services
services (online and in-person) KOB
Education Forums
Epilepsy Booklets newly revised version
a) Increase awareness Epilepsy Booklets in French (translation and
about epilepsy Expand epilepsy booklets program printing)

Epilepsy Booklets video Project (new)

Offer ongoing KOB sessions as

KOB studio and sessions
needed

KOB at Fringe Festival
. ____________________________' _____________________________

build connections with clinics and

hospitals who specialize in Awareness campaigns
il
b) Increase awareness eprepsy
IR AT LI Engage with healthcare providers Communication plan Clinics database

services.

Connect with EEG technicians
. ]

Education sessions

Sustain current awareness and In-services
education programs KOB

¢) Implement and facilitate Education Forums

programs to support Epilepsy Booklets newly revised version
awareness and education
about epilepsy.

Expand and build new awareness Epilepsy Booklets in French (translation
and education programs and printing)

Epilepsy Booklets video Project (new)
d) Explore programs to

support research in the
field of epilepsy.

Connect to epilepsy research

1 Clinic database
centres and agencies

KOB, Education Programs, Epilepsy Booklets, In-services, Awareness Campaigns, Research

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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MEMBER SERVICES
Specific Programs and Activities to
implement the Strategic Goals

GOAL 4) Strengthen and expand EEA member programs

Sub-goal KPI
Identify key players in healthcare Agencies directory
pr(:)viders for people living with Database for search on website for
epilepsy members

Establish relationships with service

providers Social Services and workers connections

Membership Database reports
Maintain database .
Formal mentorships and volunteer programs

Career services
a) Empower EEA members Ad hoc services
towards achieving full
potential and social

Offer a variety of individualized

. . Counselling sessions
services to members in need

Sharing Circles

integration
HobScotch
Increase liaison with Government
| agencies
Volunteer programs
Improve on volunteer programs Newsletter postings and ads

Communications Plan

Maintain and improve research
library (online and hard copies at Member library (online and in hard copies)
office)
' _______________________________________________________|
Identify and define EEA

constituencies SRS [T

b) Serve all EEA

. - Annual member survey
constituencies.

Create member services pathway Member services pathway

Community Garden
. ity kitch
c) Strengthen social Community kitchen
connection opportunities
for EEA members.

Host/facilitate social events for

members Sharing Circles

Holiday parties
Summer BBQs
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MEMBER SERVICES
Specific Programs and Activities to
implement the Strategic Goals

GOAL 4) Strengthen and expand EEA member programs

Sub-goal KPI
Bingo and games
Day trips
Improve on volunteer programs Volunteer programs

Increase connection opportunities Tablets Program

for members in need Wi-Fi-connections program

Create Services pathway

d)Offer timely support to .
) y support Determine acceptable turn-around
EEA members in a variety L .
timings for services to members
of ways.

Apply and evaluate turn-around
timings for services to members

Individual member services, Family/support network services, Awards and Scholarships, Research
Library, Volunteers

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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8. THREE-YEAR PLAN PRIORITIES

The following list outlines KPIs from the previous section, placed across the three-year
plan, to assist in determining budget priorities.

2021 PRIORITIES

Establish clear processes and
fundraising guidelines

2022 PRIORITIES

Create a directory of grant
makers and association donors

2023 PRIORITIES

Strive for all programs to be
funded by grants or sustainable
funders

Align fundraising efforts to
budget-identified needs on a
yearly basis

Strive to have 100% of programs
and operational expenses
covered by grants and funders

Identify opportunities for repeat
gifting/donations and
sponsorships

Ensure association fundraising
supports at least 85% of
association's operational costs

Finalize Strategic Plan
Document

Engage in Board development
activities at least once per term

Update Strategic Plan on annual
basis

Update Strategic Plan on annual
basis

Update Strategic Plan on annual
basis

Review and revise EEA policies
annually

Review and revise EEA policies
annually

Review and revise EEA policies
annually

Train new board members as
needed

Train new board members as
needed

Train new board members as
needed

Restructure Committees of the
Board (COB)

Update terms of reference for
committees (TOR)

Clarify BOD, staff, and volunteers
roles

Increase active membership by
25% every year

Increase active membership by
25% every year

Increase active membership by
25% every year

Review and clarify membership to
the association

Increase referrals from
Neurologists and Nurse
Practitioners

Increase referrals from
Neurologists and Nurse
Practitioners

Run effective and popular
programs and campaigns

Run effective and popular
programs and campaigns

Run effective and popular
programs and campaigns

Determine levels of awareness
about epilepsy and EEA in the
community

Conduct environmental scan

Establish communications plan

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.

Phone: 780-488-9600 Toll Free 1-866-374-5377
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2021 PRIORITIES

Identify gaps and needs about
awareness

2022 PRIORITIES

Implement plan to address gaps
and needs

2023 PRIORITIES

Participate and/or organize at
least two awareness campaigns
per year

Participate and/or organize at
least two awareness campaigns
per year

Participate and/or organize at
least two awareness campaigns
per year

Increase awareness through
media outreach

Increase awareness through
media outreach

Increase awareness through
media outreach

Increase outreach to media by at
least 25% per year

Increase outreach to media by at
least 25% per year

Increase outreach to media by at
least 25% per year

Increase capacity for fundraising
campaigns

Increase capacity for fundraising
campaigns

Expand collaboration
opportunities with other epilepsy
agencies

Expand collaboration
opportunities with other epilepsy
agencies

Expand collaboration
opportunities with other epilepsy
agencies

Engage with epilepsy agencies on
a regular basis

Engage with epilepsy agencies
on a regular basis

Engage with epilepsy agencies
on a regular basis

Offer monthly education and in-
services (online and in-person)

Offer monthly education and in-
services (online and in-person)

Offer monthly education and in-
services (online and in-person)

Expand epilepsy booklets
program

Expand epilepsy booklets
program

Expand epilepsy booklets
program

Offer ongoing KOB sessions as
needed

Offer ongoing KOB sessions as
needed

Offer ongoing KOB sessions as
needed

Build connections with clinics and
hospitals who specialize in

epilepsy

Build connections with clinics and
hospitals who specialize in

epilepsy

Build connections with clinics and
hospitals who specialize in

epilepsy

Engage with healthcare providers

Engage with healthcare providers

Engage with healthcare providers

Connect with EEG technicians

Sustain current awareness and
education programs

Sustain current awareness and
education programs

Sustain current awareness and
education programs

Expand and build new awareness
and education programs

Expand and build new awareness
and education programs

Connect to epilepsy research
centres and agencies

Connect to epilepsy research
centres and agencies

Identify key players in healthcare
providers for people living with

epilepsy

Establish relationships with
service providers

Establish relationships with
service providers

Maintain database

Maintain database

Maintain database

Offer a variety of individualized
services to members in need

Offer a variety of individualized
services to members in need

Offer a variety of individualized
services to members in need

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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2021 PRIORITIES

2022 PRIORITIES

Increase liaison with Government
agencies

2023 PRIORITIES

Increase liaison with Government
agencies

Improve on volunteer programs

Improve on volunteer programs

Maintain and improve research
library (online and hard copies at
office)

Improve research library (online
and hard copies at office)

Improve research library (online
and hard copies at office)

Identify and define EEA
constituencies

Create member services pathway

Host/facilitate social events for
members

Host/facilitate social events for
members

Host/facilitate social events for
members

Improve on volunteer programs

Improve on volunteer programs

Improve on volunteer programs

Increase connection opportunities
for members in need

Increase connection opportunities
for members in need

Increase connection opportunities
for members in need

Determine acceptable turn-
around timings for services to
members

Apply and evaluate turn-around
timings for services to members

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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9. 2021 SUCCESS TARGETS

The following list outlines the success criteria based on the selected KPlIs.

2021 KPIs Focus Success Targets

Establish clear processes and fundraising
guidelines

Documents created and validated

Align fundraising efforts to budget-identified needs
on a yearly basis

Clear alignment established

Identify opportunities for repeat gifting/donations
and sponsorships

Program in place on website and clearly used

Finalize Strategic Plan Document

Document created and validated

Update Strategic Plan on annual basis

Document reviewed and updated yearly

Review and revise EEA policies annually

Document reviewed and updated yearly

Train new board members as needed

Training completed as needed

Restructure Committees of the Board (COB)

Document created and validated

Update terms of reference for committees (TOR)

Document created and validated

Clarify BOD, staff, and volunteers roles

Document created, validated, and followed

Increase active membership by 25% every year

Membership increase aligns with KPI

Review and clarify membership to the association

Document created, validated, and followed

Run effective and popular programs and campaigns

Programs run and evaluated yearly.
Satisfaction rate 85% or higher

Determine levels of awareness about epilepsy and
EEA in the community

Complete Environmental scan.

Make determination and validate.

Conduct environmental scan

Complete Environmental scan.

Establish communications plan

Document created and validated.

Identify gaps and needs about awareness

Complete Environmental scan.

Participate and/or organize at least two awareness
campaigns per year

Two awareness campaigns conducted and
evaluated.

Increase awareness through media outreach

Determine current outreach.

Increase outreach to media by at least 25% per
year

Increase outreach to media by at least 25% per
year.

Expand collaboration opportunities with other
epilepsy agencies

Engage with epilepsy agencies on a regular basis

Engage in at least two meaningful collaboration
projects with other agencies.

Offer monthly education and in-services (online and
in-person)

Offer at least 15 education and in-services session
per year.

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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2021 KPIs Focus Success Targets

Expand epilepsy booklets program Publish edited booklets in English.
Update files on website.

Complete French booklets updates.

Offer ongoing KOB sessions as needed Offer at least 20 KOB sessions online per year.
Build connections with clinics and hospitals who Connect with at least 15% of all clinics and hospital
specialize in epilepsy teams | the Edmonton area by end of the year.

Engage with healthcare providers

Sustain current awareness and education programs | Ongoing offerings.

Monitor and evaluate for at least 85% satisfaction

rates.

Identify key players in healthcare providers for Create draft of clinics directory

people living with epilepsy

Maintain database Create and maintain membership database in
Access

Offer a variety of individualized services to Refine service offerings.

members in need L .
Place comprehensive list on website.

Evaluate offerings for at least 85% success rate.

Maintain and improve research library (online and Increase library assets by 15% on yearly basis.
hard copies at office)

Identify and define EEA constituencies Maintain membership database.

Identify services based on constituency needs.

Host/facilitate social events for members Host at least two social gathering events aligned
with pandemic regulations (online, contactless,
and/or in person when possible).

Satisfaction rate from events at least 85%.

Improve on volunteer programs Define volunteer programs.

Advertised programs through communication
channels.

Increase volunteer participation and contributions
by 15% yearly.

Increase connection opportunities for members in Determine current connections’ levels.
need

Increase by 10% on yearly basis.

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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10. 2021 KEY PROGRAMS AND
ACTIVITIES

The following list outlines the key programs and activities to be funded by the 2021
budget.

PROGRAMS and ACTIVITIES/DOCUMENTS

Quilt Program

Fundraising Strategy Pillars

Social Services and workers
connections

Face coverings Program

50-50 online raffle

Kids on the Block

Awareness month

Awards Wine-tree raffle Tablets Program
EEA Website Kijiji Online Garage Sale Volunteer programs
Farmers Markets EEA Bylaws Website database
Media Plans for Epilepsy Policies

HobScotch

Member Survey

Strategic Plan

Individual services

Newsletter

Membership database

Scholarships

Purple Day Campaign

Membership campaign

Online Family Sessions

Purple Pumpkin/Halloween

Healthcare Professionals Network*

Phone counselling

Tradeshows and conferences

GrantMakers Directory

Resource Library

VIMEO channel

Grants Master Plan

Social events (local)

Clinics Database

Marketing Program

Donate A Ride

Education Forums

PD Program

Family Camp Retreat

Education webinars

Policies (EEA, HR, COB, Roles)

Group counselling

Epilepsy Books French

Environmental Scan

KOB at Fringe

Epilepsy Digital Videos

Focus Groups

Members’ Pathways

Epilepsy Information Booklets

Fundraising Plan

Mentoring

In-services

Community Garden

Community Kitchen

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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11. 2021 DRAFT

The following list outlines the key categories on which to build the 2021 budget.

INCOME EXPENSES
=  Membership Staff Salaries
* Fundraising Staff Other
= (Casino Revenue Staff Development
= Sponsorship Insurance
= Grants Utilities
= Donations Office costs
» |Interest Postage/courier
= Conference Casino Bank Service Charges

Phone/fax/Internet
Equipment maintenance
Equipment purchase
Office maintenance
General Bank charges
House Depreciation
Scholarships

Public Awareness/Education
Support services
Volunteers

Kids on the Block
Purchased Services
Transportation

Board expenses
Agency fees

GST expenses
Fundraising expenses
Conference expenses

Terence Mahon House, 11215 Groat Road NW, Edmonton, AB T5M 3K2.
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2021 BUDGET - INCOME

INCOME 2020 2020 | Notes on actuals for 2020 *2021 BUDGET
BUDGET PROJECTED
YR/END
Membership $2,400 $2,200 $3,000
Fundraising $52,975 $12,000 | Raffles funds (no gala) $50,000
Casino Revenue $40,000 $20,000 | Carry over into 2021 _new $60,000
casino
Sponsorship (ETS $6,500 $0 | For 2021 - UCB sponsorship
Tickets)
$7,500
Grants $30,000 $30,000 | CEWS + ECF Tablets + Digital $100,000
Videos
Donations $117,600 $25,000 | Donations online $30,000
Interest $1,600 $1,100 | Bank interest $2,000
Conference $0 $0 $0
(E-commerce) - Not budgeted in 2020 $8,000
(GST) - $1,700 $2,000
United Way $6,000 $627.17 $0
Preferred Giving
*Deferred Revenue $80,00 | Funds in the bank from previous $80,000
ear =

Total Income $275,075 $92,627 Total Budget Income for 2021 $342,500
NOTES on 2021 BUDGET INCOME

e Membership is projected to generate $3,000 considering 150 paying members for the year 2021 @ $20.00
(current rate)

e Casino 2020 revenues projected are around $40,000 + $20,000 carry over from 2020

e  Sponsorship in 2021 includes UCB - projected $45,000 to also support digital videos project (this needs
confirming)

e E-commerce page allows us to sell items (i.e. face coverings, bracelets)

e Donations includes memorial and online donations

e Grants include CEWS possible for 2021, possible new ECF fund for Tablets ($25,000) possible grant for
Digital videos project ($70,000) and other grants ($5,000)

o Deferred Revenue — this was not clearly identified in the 2020 budget. It seemed to have been incorporated
under the budget line “Donations Income” — | propose a separation to clearly identify what is carried over
from previous year, aside from Casino funds for 2021, as sub-category of Donations Income

NOTES on 2021 BUDGET EXPENSES

e Phone/Fax/Internet include website and apps (like Zoom, VIMEO, forms on website) as well as IT support
contract

e Equipment Purchase — potential need for house upgrades

e House depreciation formula (Building Value / 27.5)

e Public Education and Awareness - Includes final copies of new booklets, French translation updates,
Education sessions and in-services, newsletters, and other media resources

e Support Services - Tablet program (if grant approved), quilt, Community Kitchen, AGM and social initiatives
as well as individual services

e  KOB — mainly online delivery — includes fees for festivals
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2021 BUDGET - EXPENSES

EXPENSE 2020 2020 Notes 2021
BUDGET PROJECTED BUDGET
YR/END
Staff Salaries $117,000 $124,250 117,000
CPP/EI $5,050 $7,000 5,050
Staff Benefits $4,000 $4,000 $3,600
Staff Other $2,200 $1,500 $2,000
Staff Development $600 $600 $600
Insurance $4,300 $4,235 $4,500
(house/board)
Utilities $5,500 $5,500 $4.,400
Office expenses $7,000 $10,000 $7,500
Postage/Courier $8,000 $5,000 $7,500
Casino Bank Charges $100 $100 0
Phone/Fax/Internet $8,000 $20,000 $15,000
Equipment $2,180 $2,000 $1,500
Maintenance
Equipment Purchase $1,250 $1,000 $2,000
Office Maintenance $1,800 $1,000 $1,000
General Bank Charges $1,000 $250 $500
House Depreciation $8,300 $8,300 $8,000
Scholarships $3,000 $1,500 $3,000
Public $28,000 $15,000 $14,000
Education/Awareness
Support Services $7,250 $3,500 $38,000
Volunteer Management $500 $500 $500
Kids on The Block $6,000 $3,000 $2,500
Purchased Services $1,400 $6,100 $5,000
Transportation $6,500 $1,000 $1,500
Board Expenses $4,500 $4,000 $3,000
Agency fees $260 $270 270
GST expenses $2,500 $2,500 $2,500
Fundraising Expenses $20,528 $500 $3,000
Conference Expenses $0 $0 $0

Total Expenses $256,718 $232,605 CyLy X [ii]

Net Surplus/deficit $92,000

The 2021 EEA Budget was approved at the Board of Directors Meeting, on November 10, 2020.
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