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EEA MENTORSHIP PROGRAM

Mentee Form -2022

Purpose

The EEA Mentorship program is created to provide people impacted by epilepsy to access
invaluable perspectives and support from others who have been or are living similar
experiences and understand what it means to live with epilepsy. The program is established
to ensure mentees and mentors, as members of the Edmonton Epilepsy Association, develop
a mutual understanding of expectations from the beginning of their relationship. The
program fosters communication, connectivity and understanding. The program lays out
expectations and definitions of each role and provides guidelines to follow to build and
nurture the relationship.

Roles

There are three roles participating in this program: The Mentor, the Mentee, and the EEA
Program Manager. The relationship between these three individuals in the mentorship
experience determines the success of the program.

The Mentor is a willing EEA member who has expressed a desire to dedicate some of their
own time to support an EEA Mentee. The Mentee, also a member, is seeking guidance and
support in their experience living with epilepsy.

The EEA Program Manager is a staff member from the EEA office, who knows both mentors
and mentees and supports and facilitates the matching as well as aids in training and
supervision when needed.

The Mentee

Is an active EEA member

Completes a Mentee form

Completes an in-person interview with the Program Manager

Builds and nurtures a relationship with the mentor as peer

Fully participates in mentorship activities with his/her mentor

Connects with the Program Manager on a regular basis to provide updates on the
mentor relationship

Connects with the Program Manager whenever questions or requests arise

e Always checks with the Program Manager when in doubt

e Conducts himself/herself in a respectful manner at all times

e Is open to conversations and exchange of ideas with the mentor in a relationship of
mutual benefit
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Program Structure

The EEA Mentorship Program is structured in the following way:

1. The Program Manager recruits or receives interest from EEA members to become
mentors.

2. The Program manager manages requests from EEA members who wish to be
matched with a mentor.

3. The Program Manager manages all confidential files and records about the
mentor/mentee relationship
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5. Mente
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complete a Mentors Form

provide access to a Police Criminal Check

conduct an in-person phone/digital interview with the Program Manager
complete the Mentorship Program Training (delivered online)

are matched with mentees

engage/ begin and maintain a relationship with mentees based on the need of
the mentees

regularly update the Program Manager on the relationship
communicate when the relationship is considered completed

es

request a mentor’'s match to the Program Manager

complete a Mentee form

complete an interview with the Program Manager

are matched with mentors

engage/begin/maintain relationship with mentor based on their needs
communicate with the Program Manage on any questions, requests, or
updates

communicate when the relationship is considered completed

Program Key Sections

Benefits...

... of being a Mentee:

Being a Mentee in the EEA Mentorship Program means receiving the gift of experience-

based knowle

dge and lessons-learned from peer members who have faced similar

challenges in living with epilepsy. It can help build confidence and reduce a sense of
loneliness and provide ideas and coping mechanisms to feel stronger in one’s personal
experience with epilepsy.
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The EEA Mentoring Partnership

Mentoring is:

A relationship in which the Mentee takes active responsibility for their own
understanding of their experience with epilepsy, and the Mentor serves as a facilitator
of that growth.

A relationship built on the history, experience, and knowledge of both peers.

A relationship based on respectful, two-way communication.

Mentoring is not:

A relationship in which the Mentee passively receives instructions, directions and
solutions from the Mentor.

A relationship in which the Mentor tries to force or convince the Mentee into adopting
personal strategies or coping mechanisms that worked for them.

A relationship in which the Mentor solves the Mentee’s problems for him/her.

A relationship in the which the Mentee expects the Mentor to solve of their problems.

What is an EEA Mentee?

An EEA Mentee is a member of the association who has expressed a need to share ideas,
experiences and challenges with a peer member, who may aid, support and a provide a
human connection, while walking the same path of living with epilepsy.

When entering a mentoring partnership, a Mentee needs to be ready to contribute the

following:

A commitment to regular and open communication with their Mentor.
An open mind to listening to shared life experiences and reflect on how these could
support their own coping mechanisms in living with epilepsy.

A Mentee should:

Listen actively.

Communicate openly about concerns, opinions, perceived barriers, etc.

Be open to receive constructive feedback and creative suggestions.

Prepare for meetings with questions.

Communicate availability and preferred way to communicate.

Touch base on a regular basis.

Share updates on previously discussed actions, changes in goals and circumstances.
Acknowledge when the mentoring partnership is complete and communicate it
with the Mentor and the Program Manager.
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A Mentee should not:

e Ask a Mentor for fixed solutions to their challenges in living with epilepsy.
e Rely on the Mentor to come up with all the solutions.

Better Practices
A successful Mentee is someone who:

e Is self-motivated.
e Considers and explores their life situation and reflects on their own experiences.
e Regards all discussion as confidential.
e Brings a professional approach to the mentoring partnership.
e Recognizes when alternative sources of help are needed.
e Reaches out to the Program Manager when the partnership is not
meeting expectations/needs.
e Acknowledges and communicates when the mentoring match is complete.

Forms of Communication

Both Mentor and Mentee are encouraged to agree on the preferred method of
communication. Phone calls, video calls and/or in person meetings are usual ways to engage
in direct communication. Email exchanges are also a possibility, reminding everyone that all
communications are to be treated confidentially.

After the training session, we invite you to agree on a date to meet for your first meeting and
take it from there to decide what to talk about and how to connect in the future as needs
arise.

Both the Mentee and Mentor need to communicate their availability and desired

frequency of the meetings. If any concerns arise after the first meeting, contact the Program
Manager.

Confidentiality Agreement

The Confidentiality Agreement is the foundation for open communication as it supports the
understanding that there is safety and trust between both parties. In the case of concern for
criminal conduct or possible harassment or bullying, contact the Program Manager
immediately.

Boundaries

All relationships need boundaries and a mentoring partnership is no different. It's up to both
the Mentor and Mentee to be consistent and respectful, and to communicate when
boundaries are crossed.
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Mentoring Program Confidentiality Agreement

The successful partnership between Mentor and Mentee is based on trust, honesty, and
confidentiality.

Mentor and Mentee each agree to hold their confidential conversations in confidence and
not to

violate the trust that is required for this relationship to be effective and powerful. If
information

must be shared with another person outside of the partnership, request permission by
written

consent.

l, (print your name) have read and understand the
confidentiality agreement.

MENTEE NAME SIGNATURE DATE

All information about Mentors and Mentees will be collected under PIPA (personal
Information Protection Act). For questions about this legislation contact the FFA
Executive Director at valeria@edmontonepilepsy.org.

Resources

Reading and Watching Materials

e The Power of Mentoring by Lori Hunt (TED Talk)
e Using Your Knowledge and Experience to Help Others (Article)
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Mentee Form

Mailing Address
Member of EEA [year]

since

Experience with [personal, child, sibling, peer, spouse, relative]

epilepsy

Tell us why you
need to be
matched with a
mentor

What do you [add one or two goals you wish to accomplish by being matched
expect from the with a mentor]

mentorship

relationship?

[provide consent to the EEA to use the information in this form to
match you with a mentee]

Signature Date
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